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House rules 
• We are here as community, as family, and 

thus we will speak kindly, openly and  
restoratively to one another, as much as 
possible putting the needs of the whole 
school community before our own. 



What we want really to explore and 
define a bit further... 

• What are we for, as a school? 

• Why are we? Why are we this and not 
something else? 

• What have we signed up for? Who’s on board? 

• What are we becoming, together? 



All of these we tried hard to define in 
one document... 



...Our Vision 



We have a vision that is organic and which comes 
from an agricultural metaphor. Our task, like that 
of the farmer, is to define the actions and attitudes 
that have led to growth in our “fields”... 



So, to the first task 
• You will have on your tables copies of  

– Our Vision (2 copies per table, for reference) 

– Sheets which you will ALL need to annotate with 
ACTIONS that have happened and ATTITUDES that 
have changed towards the fulfilment of ONE 
aspect of the vision. 



So, to the first task 
• Debate and try and get from one another any 

ACTIONS that have taken place towards the 
fulfilment of the vision, and any noticeable 
ATTITUDES that have changed to improve or 
develop the school CLIMATE 



Paul Carlile uses this question 

•What are you pleased 
to notice? 



What is Climate? 
• Steve Glowinkowski defines it as  

– “what it feels like to work here” 

• It has 6 components: 

– Clarity – what is the purpose of the organisation, and does 
everyone know it? 

– Challenge – do we enable all who work here to push 
themselves in the job? 

– Change Orientation – how willing are we to change? 

– Autonomy – taking responsibility to make own decisions 

– Recognition – do we recognise the contributions of all? 

– Involvement – does everyone buy in to the vision and try 
and contribute? 



Then... 
• We will go to numbered tables and share our 

group’s findings with people from other 
groups. We will add to our ideas, and 
contribute to others’, and finally return to our 
own tables to share new perspectives and 
prepare to report back FIVE KEY FINDINGS 
THAT HAVE EMERGED – WHETHER ACTIONS 
OR ATTITUDES 



And of course... 

• There’s a card for recording this, to help you 
report... 

• Write down all the significant actions and 
attitudes on the card, then rank them so you 
generate the top 5. 

   Nominate a reporter 



Reviewing the SDP 

We next need to ensure:  

• that the targets we set for ourselves are met, 

• The extent to which they are met 

• what actions we need to do in the remaining 
6-7 weeks to ensure that they are met as fully 
    as possible. 



How this will be done 

• Each table will have one aspect of the 
SDP to look at. This will have a set of 
targets and success criteria to say 
whether the targets have been met. 

• On your table you may or may not have 
information as to how effective this has 
been met.  



How this will be done 

• For some targets, there may have been 
little work done yet. For these you may 
need to raise questions and plans about 
how they are to be met. Do not be afraid 
to challenge leadership or governance! 

• Then we will share our findings with 
other tables and try and “fill in the 
gaps”. 



Once we have returned to our original 
groups… 

• We will need to come to some specific 
conclusions: 

 Met – partially met – not yet met – 
 proposed actions to ensure targets 
 are fully met. 

• If we have time, we will report 
these back. If not, we will take them 
as an SLT and write you a report on 
your findings. 


