
Steps to Fulfilment 
                                                      A review of our school vision carried out by 

staff and governors on 24 May 2013 

This document aims to summarise the work we have done and the attitudes we have noticed change across the school 
since the school vision was published and finalised in late May 2012. It is taken principally from the ranked listings of 
factors that have had a positive effect on the fulfilment of the school vision. Dissenting voices from the general 
agreement are taken from comments recorded on the discussion sheets themselves and listed at the end. 

OVERVIEW 

At Christ the Sower Ecumenical Primary School, we provide the “good earth” for all in our community to flourish; 
where every member can fully explore who they are created to be, with the high expectations that we, individually 
and collectively, will bear fruit beyond our wildest dreams. A place where we are loving, learning and growing 
together. 

Things we are pleased to notice, that have contributed to this part of the vision: 

 Collective worship has taught the values of the “good earth”, and this has been backed up in circles, restorative 

practice language, consequent better conduct and a clear learning cycle and ways of working that many are using. 

 This has been backed up by peer support and coaching, ladders of development for teachers, feedback from 

monitoring, INSET which is including more and more staff, leadership development and staff training, all leading to 

a more loving team that is willing to change and grow. 

 Displays, the website and music in school reinforce the school’s commitment to being a Christian community. 

 Learning attitudes have been highlighted, not just the academic achievement these hopefully lead to. 

A LOVING COMMUNITY 

At our heart is an ever-increasing understanding of God 
as the source of love. Because we know each child as a 
unique treasure, we value each other, treating each 
other as we would expect to be treated ourselves. Being 
motivated by love, we strive to be a community where 
everyone works for the good of everyone else. 

Things we are pleased to notice, that have contributed to 

this part of the vision: 

 A deeper sense of feeling welcomed and a part of the 

school, particularly noticeable in new children and 

what they way, and from new staff as well. Children 

are enjoying learning straight away and feeling 

accepted and emotionally secure. 

 Using circles and the language of restorative practice 

has led to a more open conversation with people, 

creating space to speak and feel that they are 

important and valued members of the community. 

 There has been a noticeable improvement in 

children’s self-esteem stemming from adults 

(teachers), praise from management, and the 

creation of a better climate. Criticism is seen as 

constructive. 

 Children are having more time to listen, speak, and 

respond in class. 

 Having a moral and value-based teaching, and the 

creation of the values banners in the hall has led to 

clear Christian values being taught. 

 The change in golden rules has affected the way 

adults speak to children, bringing in a moral and 

value-based way of doing so. 

 Consistency has been more important over the year, 

and so there is more of a community feel now. 

A LEARNING COMMUNITY 

Believing that we can all excel, we are a community that 
deeply desires to learn. We nurture children and adults 
so that we are all empowered to be fearless, lifelong 
learners: embracing challenge, releasing creativity, 
persisting through difficulty, seeing mistakes as 
opportunity, discovering for ourselves and responding in 
wonder to what we find. 

Things we are pleased to notice, that have contributed to 

this part of the vision: 

 The language of learning and the common 

understanding we are beginning to acquire is now 

embedded across the school – in class, in the golden 



book, in corridors, including displays on how we 

learn. 

 The action of creating our banners ensured that our 

shared values underpin our attitudes to learning. 

 Head’s expectation that all staff can choose to excel, 

which then becomes our duty as teachers and 

support staff. Some staff have responded positively 

whilst others are less satisfied, with opportunities to 

learn not being so apparent for them. 

 A real celebration of learning is beginning to take 

place, through the Golden Book, Life and Learning, 

the website, through greater creativity, music 

concerts and collective worship. 

 The focus on feedback-based learning and challenge 

has impacted standards of teaching, and in one 

yeargroup, so has the experimental approach to 

child-led learning. 

 Children feeling part of a community has now 

impacted on the ease with which they learn, and the 

support from restorative practice has had a positive 

impact on learning attitudes. 

 The positive attitudes thus generated have been 

noticeable, and praise thus becomes a self-fulfilling 

cycle, so that praise is now flowing back from 

children to staff. 

 A constantly renewing approach to CPD, though 

possibly not as focused as all staff would like, is 

creating the expectation of being lifelong learners. 

A GROWING COMMUNITY 

We diligently strive for excellence in all we do by working 
our hardest and seeking to improve. At Christ the Sower 
we “grow” people who are able to embrace the fullness 
of life, and nourish a growing community where that life 
can be expressed. 

Things we are pleased to notice, that have contributed to 

this part of the vision: 

 Clear leadership, with a clear and communicated 

vision in line with the school ethos. 

 A school-wide commitment to embedding restorative 

practice has enabled all to grow in their use of 

language and conduct – staff and pupils 

 The school is looking better, inside and out – looked-

after, vibrant, inviting, with displays relevant to 

learning. 

 Collective worship helps the quality of growth 

 We notice a team spirit much more deeply 

embedded in both adults and children. 

 The cycle of monitoring and observation is helping us 

all to grow in our expectations, linked to peer support 

and coaching. 

 More staff are involved in leading INSET and staff 

meetings, leading to an improved standard and all of 

us learning from each other. 

 Core values of the school are spoken about, and 

followed up in class. 

 We notice a positive atmosphere – with respect being 

shown beyond the classroom. 

A COMMUNITY TOGETHER 

We rejoice in our diversity and recognise that we are 

parts of the same body journeying together, walking 

hand in hand with God. We aim to provide a rich and 

true experience of Christian community, being a beacon 

of love, light and hope here on the West Flank of MK. 

Things we are pleased to notice, that have contributed to 

this part of the vision: 

 Restorative practice has led to calmer children and 

staff. 

 Collective worship and the themes we have followed, 

along with Life and Learning, helps everyone feel part 

of the experience of Christian community. 

 High expectations of everyone’s behaviour has had 

an impact. 

 We are becoming an open and honest community, 

with articulation of respect for each other’s beliefs 

and enjoyment of diversity. 

 Success is actively celebrated, with perseverance and 

resilience rewarded through the Golden Book, and 

with the language of learning and community 

reflected in the words found on Golden Book 

certificates. 

 The increase of visits and activities has had an impact 

on our sense of community, as has the improvement 

in professional development expectations, an 

increased inclusivity and the relevance of (and 

modelling of) Christian experience. 

EVEN BETTER IF…? 

 We ensured more inclusion of adults often seen on 

the periphery – part time workers, Allsorts staff, 

cleaners and lunchtime supervisors, who are often 

more constrained by low wages and childcare. 

 We could find more focused CPD (in school) for 

teaching assistants, in fulfilment of the vision and 

the School Development Plan. 

 


