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Key themes 

+ Education Systems, Policy and Change: how 
systems and schools can, do and should achieve 
a balance of innovation and improvement in 
response to challenges that many of us face 

+ Learning, Pedagogy and Technology: how 
to transform pedagogies  and better harness 
technology to enhance learning

+ Narrowing the Gap: narrowing the attainment 
and achievement gap between students

+ 21st Century Skills: striking the balance 
between achieving high academic standards 
and developing wider skills and qualities that 
employers need

Key speakers

+ Anthony Mackay, Co-director, Global Education 
Leaders’ Program
+ Rt. Hon David Laws MP, Minister of State for 
Schools and the Cabinet Office
+ John Cridland CBE, Director-general, CBI  
+ Lord Puttnam

+ David Istance, Project Director, OECD Innovative 
Learning Environments 

+ Dennis Shirley, Professor of Education, Lynch 
School of Education at Boston College
+ Elliot Washer, Founder, Big Picture Company 
+ Contributions from South Korea, British 
Columbia, Brazil, Finland and the USA. 

Why attend?

Whole Education’s 4th Annual Conference will take you on a global tour of forward-thinking education 
jurisdictions before zooming into our own context. The two-day conference will consider how systems and 
schools can, do and should achieve an appropriate balance of innovation and improvement in response to 
challenges that many of us face.

The education system in England is in a state of paradox. In many ways, the opportunities for schools to set 
the agenda at both a school and system level have never been greater. However, the pressure on schools and 
school leaders are mounting and the stakes continue to rise.

4th Annual Conference

19th and 20th  November 2013
Kings Place, London

Feedback from Whole Education’s past Annual Conferences

Best conference this year! Executive Principal, Secondary School

A time for reflection, re-energising and planning action. Inspirational.  Vice Principal, Secondary 
School

The day has been inspirational and affirmative. I feel empowered to continue my ‘courageous 
leadership’ and to ensure that my children get an ‘out of this world’ education! Headteacher, Primary 
School

Thoroughly enjoyed the whole Ed conference – met so many positive, like minded people, and all 
speakers were first rate. Many thanks. Headteacher, Secondary School 

Today was absolutely fantastic. The speakers provoked thought and discussion that I will take back to 
my school and will help me to enact change, embrace innovation and help practice moving forward at 
grass roots. Assistant Head, Special School



The day 
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Anthony will open the day with a plenary session in 
conversation with Baroness Estelle Morris, David 
Istance and Peter Hyman. The panel will reflect on 
leadership at all levels, developing professional capi-
tal and where international systems are going next on 
pedagogy. This session will also include video links 
from around the world including South Korea, Brazil, 
Finland and British Columbia.

Speakers include: 

+ Lord Puttnam

+ David Istance, Project Director, OECD Innovative 
Learning Environments 

+ Dennis Shirley, Professor of Education, Lynch 
School of Education at Boston College
+ Baroness Estelle Morris 

+ Lord Knight of Weymouth 

+ Sarah Gillinson, Managing Partner, Innovation 
Unit 
+ Elliot Washer, Founder, Big Picture Company 
+ Viv White, CEO, Big Picture Austrailia

David will introduce this practice-led day by encour-
aging us to make the most of the choices we have. Da-
vid will also introduce contributions from John 
Cridland and Russell Hobby. 

Delegates will also hear from Rt Hon David Laws MP, 
Minister of State for Schools and the Cabinet Office. 

Speakers include: 

+ Rt. Hon David Laws MP, Minister of State for 
Schools and the Cabinet Office
+ John Cridland CBE, Director-General, CBI  
+ Sam Freedman, Director - Research, Evaluation 
and Impact, Teach First
+ Matthew Taylor, Chief Executive, RSA 
+ Russell Hobby, General Secretary, NAHT

+ Colleagues from High Tech High on secondment 
in the UK

+ Inspirational schools from England committed 
to providing a whole education 

Wednesday 20th November Tuesday 19th November 

Hosts 

Programme 

Anthony Mackay 
Anthony is Co-Chair of the Global 
Education Leaders Programme and 
chairs the Innovation Unit. Antho-
ny is a renowned strategic thinker 
on school leadership, school im-
provement, innovation and reform 
around the world. He is currently 
chairing, leading or working on a 
number of school leadership, im-
provement, innovation and reform 
projects around the world.

David Crossley 
David is the Executive Director 
of the Whole Education Network. 
His proven yet innovative ideas 
derive from leading four very 
different schools, the design of an 
internationally validated raising 
achievement program (whilst a 
Director at the SSAT) and work 
with many other outstanding 
school leaders and academics in the 
UK, the USA and other countries.

A full list of sessions and speakers can be found at wholeedconf.wordpress.com. 

http://wholeedconf.wordpress.com/
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The sessions: Tuesday 19th November

Opening session 
Anthony Mackay will open the day with a plenary session in conversation with Baroness Estelle Morris, 
David Istance and Peter Hyman. The panel will reflect on leadership at all levels, developing professional 
capital and where international systems are going next on pedagogy. This session will also include video 
links from around the world including South Korea, Brazil, Finland and British Columbia.

Facilitator: Anthony Mackay 
Contributors: Baroness Estelle Morris, David Istance, Peter Hyman and contributions from South Korea, 
Brazil, Finland and British Columbia.

+
Lessons from innovative learning environments 
across the world

Education Systems, Change & Policy

David heads up the Innovative Learning Environ-
ments project at the OECD’s Centre for Educational 
Research and Innovation. He will look at seven key 
design principles from innovative learning environ-
ments across the world and encourage schools to 
reflect on the relevance to their context.

Speaker: David Istance, OECD Innovative Learning 
Environments 

+
Speaking the world’s languages 

With new expectations around language learning 
at primary and need for greater uptake in language 
learning at secondary, this session will look at what 
primary and secondary schools can do to help engage 
with schools across the world to help stimulate inter-
est in other languages and cultures.

Hosted with: The British Council 

Closing session 

Anthony Mackay will close the first day of the conference by drawing  together the key themes that will have 
been explored. Expect contributions from Lord Puttnam and Professor Dennis Shirley who will share their 
thoughts on how the profession can think and act differently. Lord Puttnam will also explore the importance, 
power and potential of the creative age.

Facilitator: Anthony Mackay 
Contributors: Lord Puttnam, Dennis Shirley and others 

A full list of sessions and speakers can be found at wholeedconf.wordpress.

http://wholeedconf.wordpress.com/
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The sessions: Tuesday 19th November

Learning, Pedagogy & 
Technology 

Lord Knight will explore the impact that globalisa-
tion and technological change are having – and will 
continue to have - on our economy. He will explore the 
ramifications for jobs and the workforce and implica-
tions for schools on what you need to do to help make 
all your young people employable for tomorrow. 

Speaker: Lord Knight of Weymouth

+
How we really do things at High Tech High

High Tech High are increasingly recognised around 
the world for supporting their young people to be 
powerful, independent learners that go on to thrive 
in whatever they do – university, work and life. Much 
of the focus from outside observers often rests on the 
dominance of ‘project based learning’ in the curricu-
lum. However, this underplays the wider importance 
of school ethos, enlightened approaches to workforce 
development and wider pedagogical approaches. 
John and Cara lift the lid in what life is really like at 
High Tech High.

Speakers: John Bosselman and Cara Littlefield, 
High Tech High

+
Scandinavian approaches to primary education- 
Sweden 

Leaders from Whole Education schools participated 
in a study tour of primary and secondary schools in 
Finland and Sweden in May 2013. They were struck 
by what they saw - schools where the focus was more 
on learning than teaching. All came away inspired to 
make learning the focus in their schools, not teach-
ing. In this session we will hear from a primary school 
in Sweden on their ethos and pedagogical approach, 
with commentary from Whole Education schools.
Speaker: TBC 

+
Responding to the changing world 

Developing 21st Century Skills
+
Learning a Living

Sarah will share case study examples and key themes 
from the work on ‘Learning a Living’. Learning a Liv-
ing is the 3rd publication from the World Education 
Summit on Education and focusses on some of the 
most innovative practice around the world that is 
helping young people to develop the skills and quali-
ties they need to ‘learn a living’. 

Speaker: Sarah Gillinson, Innovation Unit

+
Scandinavian approaches to primary education- 
Finland 

Whole Education school leaders participated in a 
study tour of primary and secondary schools in Fin-
land and Sweden in May 2013. They were struck by 
what they saw - schools where the focus was more 
on learning than teaching. All came away inspired to 
make learning the focus in their schools, not teaching. 
In this session we will hear from a primary school in 
Finland about their ethos and pedagogical approach, 
with commentary from Whole Education schools.

Speakers: TBC

A full list of sessions and speakers can be found at wholeedconf.wordpress.

http://wholeedconf.wordpress.com/


4th Annual Conference

19th and 20th  November 2013
Kings Place, London

The sessions: Tuesday 19th November

Narrowing the Achievement Gap
+
Innovative primary approaches to narrowing 
the gap in Alberta

Alberta schools routinely rank higher than those of 
any other English-speaking jurisdiction in interna-
tional tests of educational competence. This has not 
happened by chance, but through a systematic ap-
proach across Alberta to support innovation and to 
balance it with mechanisms that drive ongoing im-
provement. We will hear from education leaders in 
Alberta on how they have delivered these improve-
ments, with a focus at primary level.

Speaker: TBC

+
Nashville Academies: A transformational model 
of business and school partnership 

Walk into a Nashville Academy and you wouldn’t 
know if you were in a school or a workplace. Marc 
and another colleague will share how the Nashville 
Chamber of Commerce, Nashville LA and Nashville 
Academies have developed a long term strategic part-
nership to support high schools with pedagogies that 
engage all young people in learning, are project based 
and real world and help students deliver above aver-
age grades.

Speakers: Marc Hill, Nashville Chamber of Com-
merce 

Developing 21st Century Skills

+
A Big Picture approach to transforming 
education

Viv and Elliot from the Big Picture Company will 
share how BPC schools work to provide a highly per-
sonalised approach to education that combines aca-
demic work with real world learning.

Speakers: Viv White, Big Picture Australia and El-
liot Washer, Big Picture Company Founder

A full list of sessions and speakers can be found at wholeedconf.wordpress.

http://wholeedconf.wordpress.com/
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The sessions: Wednesday 20th November

Opening session 
David Crossley will introduce this practice-led day by encouraging us to make the most of the choices we 
have. David will also introduce contributions from John Cridland will share his reflections on the CBI’s 
vision for education; reflecting on areas including examinations and approaches to accountability and 
Russell Hobby who will share his thoughts on how primary schools are responding curriculum changes, the 
evolving system and the NAHT’s alternative approach to accountability.

Facilitator: David Crossley
Contributors: John Cridland, Russell Hobby and others 

+
Applying a High Tech High approach in the UK

Education Systems, Change & Policy

Larry Rosenstock, CEO of High Tech High in San 
Diego spoke at our 2nd Annual Conference. Since 
then, a growing number of schools in the UK are now 
working with High Tech High to pursue a pedagogical 
model built on project based learning. This session 
will open with a welcome from High Tech High staff 
that are on secondment in the UK, before a number 
of Whole Education Network Schools introduce how 
they’re adapting and applying it to their own context.

Speakers:  with input from High Tech High Teachers 
and Whole Education Network Schools 

Minister Briefing 

Delegates will hear from Rt Hon David Laws MP during the morning of Wednesday 20th.  

Facilitator: David Crossley
Contributor: Rt Hon David Laws MP, Minister of State for Schools and the Cabinet Office

+
Debate: How do we move towards more intelli-
gent accountability?

As the specter of Ofsted looms larger for schools 
than ever before, we explore the issue of intelligent 
accountability. Is our current accountability sys-
tem fit for purpose? What improvements have been 
made? And what further improvements could be 
made?

Panel discussion: Fiona Millar, Author and Jour-
nalist; Chris Paterson, Centre Forum; John Dunford, 
Whole Education and Andy Buck, United Learning 
Trust

A full list of sessions and speakers can be found at wholeedconf.wordpress.

http://wholeedconf.wordpress.com/
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The sessions: Wednesday 20th November

+
One school’s amazing journey to outstanding 
and back again

Shireland Collegiate Academy will share how a com-
mitment to providing a whole education has guided 
their journey to Outstanding via Special Measures.

Speaker: Shireland Collegiate Academy

Developing 21st Century Skills 

+
Developing 21st century Skills Debate: A 
Convenient Truth?

For too long there has been a perception that ‘schools 
aren’t delivering what employers need’, arguably 
without recognition of the challenges and pressures 
schools are under. The CBI’s First Steps report help-
fully sets out the view from the business community 
on the education system and the need for employers, 
schools and other key stakeholders to come together. 
This report also makes clear, what many school 
leaders agree with – that schools should be focused 
on developing more rounded young people beyond 
a focus on the academic. The truth is that school 
leaders and business leaders agree on the priorities 
for education and young people. So how can schools 
and employers work more closely together to realise 
shared priorities? What are the opportunities and 
challenges? Who else needs to be involved?

Debate and Panel Discussion: A panel to include 
Marc Hill, Nashville Chamber of Commerce; CBI 
representative and school representatives

Learning, Pedagogy & 
Technology 

+
Learning, Pedagogy and Technology at 
Westfields Junior School

Learn how Westfields Junior School have used 
digitally fluent pedagogy and approaches to reach 
Outstanding.

Speakers: Karine George, Westfields Junior School

A full list of sessions and speakers can be found at wholeedconf.wordpress.

http://wholeedconf.wordpress.com/


4th Annual Conference

19th and 20th  November 2013
Kings Place, London

The sessions: Wednesday 20th November

+
Courageous leadership- from Special Measures 
to Outstanding

Carl will explore the journey that Hartsholme Acad-
emy has made from Special Measures to Outstand-
ing in 2 years. Among other things expect insight into 
how the primary school is utilising challenge-based 
learning, immersive environments and mobile tech-
nology to continue their journey to excellence. Nota-
bly they have travelled on the journey with the same 
staff that taught at the school when it was deemed to 
be in special measures.  

Speaker: Carl Jarvis, Hartsholme Academy

+
Primary school led system leadership

This session will explore the power, impact and po-
tential of primary collaboratives across the country. 
We will hear from a range of primary collaboratives 
ranging from Wigan’s systematic approach to work 
with primary schools to drive sustainable improve-
ment to emerging bottom up models at city and town 
level.

Speakers: Chaired by David Crossley with various 
other contributions

Narrowing the Achievement 
Gap 

+
Narrowing the Gap Debate: What can we do as 
schools and as a system?

The need to narrow the attainment gap between stu-
dents from less advantaged backgrounds dominates 
the education political landscape at present. This 
debate will explore the key issues, looking at what 
we know works, issues of scale across the system, 
opportunities provided by the pupil premium and the 
challenges for schools and society.

Debate and Panel Discussion: Chaired by  John 
Dunford, Chair of Whole Education and National 
Pupil Premium Champion; Becky Francis, King’s 
College London; Jonathan Sharples, The University 
of York; Sam Freedman, Teach First and others

Young People’s Stream 
Young people across all Whole Education schools 
have been doing amazing work up and down the 
country. In addition to their impressive exam perfor-
mance, they’ve been winning awards for apps they’ve 
created, leading community regeneration work, lead-
ing the redesign of timetables to improve the ‘work 
inspiration’ experience in a school, transforming 
what is meant by ‘student voice’ and much more. 

This stream will allow young people from Whole 
Education schools to connect with each other to 
learn about their work, help each other create digi-
tal badges that recognise the skills, qualities and 
knowledge they’re developing and will also provide 
a catalyst for young people in Whole Education 
schools across the country to continue learning with 
and from each other through Makewaves free online 
platform. In the final session of the day, participants 
will be able to come and meet the students to learn 
more about what they’ve been doing.

A full list of sessions and speakers can be found at wholeedconf.wordpress.

http://wholeedconf.wordpress.com/
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Meet the speakers 
John Cridland CBE 

A full list of sessions and speakers can be found at wholeedconf.wordpress.com. 

John is Director-General for the CBI. He leads the organisation in the UK and represents 
it internationally. He was Vice Chair of the National Learning and Skills Council between 
2007-2010. He spent 10 years on the Low Pay Commission and the ACAS Council, 
and was also a member of the Commission on Environmental Markets and Economic 
Performance.

Sam is Director of Research, 
Evaluation and Impact at Teach 
First. From 2009 to February this 
year he was an adviser to Gove. 
Prior to that Sam was the Head of 
Education at Policy Exchange. 

Rt Hon David Laws MP 
David became Minister of State for Schools in the Department for Education and Minister 
of State in the Cabinet Office in September 2012. He is also the Liberal Democrat MP for 
Yeovil. From 1987 to 1992, David worked as a vice president at JP Morgan before leaving 
to join Barclays as a managing director. He left the City in 1994 to become economics 
adviser to the Liberal Democrats.

Sam Freedman 
Sarah currently co-leads 
Innovation Unit. Earlier this 
year she co-wrote a book for the 
Worldwide Innovation Summit 
on Education: Learning a Living; 
innovation in education for work.

John is the chair of Whole 
Education and has been 
appointed by the government to 
the new role of National Pupil 
Premium Champion. John is also 
past General Secretary at ASCL. 

Dr John Dunford OBE 

Sarah Gillinson 

Karine George 
Karine is Headteacher of 
Westfields Junior School, a 
successful and forward thinking 
school. She is an ardent advocator 
of technology to support 3rd 
millennium learning.

Lord Puttnam is a British film producer and educator. Past posts of responsibility 
include founding Chair of the National Endowment for Science, Technology and the Arts 
(NESTA), Deputy Chairman of Channel 4 Television from 2006-2012 and the producer 
of Chariots of Fire (!) and more recently Lord Puttnam acts as the Chancellor of the Open 
University and chairman of Atticus Education. 

Lord Puttnam

http://wholeedconf.wordpress.com/
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Meet the speakers 
Sir Mark Grundy 

Marc Hill

David Istance

Carl Jarvis

Lord Knight of Weymouth 
Lord Knight was Minister of 
State for Schools from 2006-
09. His interest in education 
focuses on employability skills 
and the future of technology in 
supporting learning.

Carl is the Headteacher at 
Hartsholme Academy. Under his 
leadership the primary school 
went from Special Measures to 
Outstanding in just two years.

Dennis Shirley 
Dennis designs and guides large-
scale educational research and 
intervention projects. He is also 
co-author of the Fourth Way 
and the Global Fourth Way co-
authored with Andy Hargreaves.

Matthew Taylor 

Kirsty Tonks 

Elliot Washer 

Viv White 

Kirsty is the e-Learning Director 
for Shireland Collegiate Academy. 
She provides the strategic lead on 
how to enable and use technology 
to affect sustained school 
improvement.

Elliot is the co-founder and co-
director of Big Picture Learning, 
a non-profit dedicated to 
redesigning education in the US 
through the use of personalized 
learning environments. 

Viv is the co-founder and co-
director of Big Picture Education 
Australia. Viv has a thirty-year 
history of international work in 
educational reform, research, 
policy and practice.

A full list of sessions and speakers can be found at wholeedconf.wordpress.com. 

Matthew is the Chief Executive 
of the RSA and a former Downing 
Street adviser to Tony Blair. 
Matthew is a frequent media 
commentator on policy and 
political issues. 

David is a Senior Analyst at the 
OECD and the Project Leader 
of the Innovative Learning 
Environments research project. 
Previously, he ran the Schooling 
for Tomorrow project. 

Mark is the Executive Principal 
of Shireland Collegiate Academy 
and has in the last decade been 
strategic head of two academies 
and a primary as well as a 
national advisor on e-learning.

Marc is Chief Policy Officer at the 
Nashville Chamber of Commerce 
and leads on improvement in 
public education. He worked on 
the development of the Academies 
of Nashville reform.

http://wholeedconf.wordpress.com/
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OCR
OCR is proud to support Whole Education as a strategic 
partner of the Whole Education Network. We are experts 
in assessment with over 150 years’ experience in award-
ing qualifications. As a not-for profit awarding organisa-
tion that is part of Cambridge University, we take a wider 
interest in education, curriculum and the teaching and 
learning journey. Our partnership enables us to learn 
from and work with schools and partners who share the 
view that education is not only about assessment; it is 
part of a whole education experience and ethos.

Edge Foundation 
The Edge Foundation is an independent education 
charity. They are at the leading edge of thinking and best 
practice in technical, practical and vocational learning, 
helping young people to develop the skills and expertise 
vital to a successful career and to meet the needs of the 
future economy.

The Guardian Teacher Network 
Thousands of school leaders and teachers are using The 
Guardian Teacher Network every day. Benefit from pro-
fessional development, peer-to-peer support, innovative 
teaching resources and the latest jobs near you. Join free 
at guardian.co.uk/teacher-network. 

British Council 
The British Council is the United Kingdom’s interna-
tional organisation for cultural relations and educational 
opportunities. As part of this work we promote the study 
of modern languages, intercultural understanding and 
international skills in schools through school partner-
ships, advice for teachers and learning materials. Inter-
national Education Week runs from 18-24 November 
2013 and includes a series of activities for teachers, 
learners and parents to help promote modern foreign 
language learning.

Whole
Education

Meet the sponsors 



4th Annual Conference

19th and 20th  November 2013
Kings Place, London

Conference information 

Kings Place
York Way, London, N1 9AG
Nearest Tube: Kings Cross 
(5 mins walk) 

Recommendations on overnight accommodation 
are available on request. Please contact the team for 
more information. 

Main Event Sponsor

Booking information 

If you would like to attend the event contact:
Rosie Palmer 
rosie@wholeeducation.org
020 7250 8422

Also supported by   Pricing 

One day ticket: £295
Two day ticket: £495

Book by Thursday 26th September to receive a 10% 
discount and receive a 20% discount if you book two 
tickets. Discounts available for group bookings.

Prices are exclusive of VAT. Whole Education is a not-for-profit 
organisation supported by the Paul Hamlyn Foundation. 

Whole
Education

We look forward to welcoming conference delegates to an evening reception on Tuesday 19th November. This 
will include a conference talk from Steve Munby titled ‘Leading your school and leading the system’. Steve 
will talk at 7pm and dinner will be from 8pm. 

Tickets are priced at £75 (+vat). If you book by Thursday 26th September you will receive a 10% earlybird 
discount. Get in touch to process this booking. 

Annual Conference Dinner 

Steve Munby 
Steve is Chief Executive of CfBT Education Trust and formerly chief executive of the 
National College for School Leadership. Steve began his career as a secondary school 
teacher in Birmingham, later moving to the North East of England where he worked as a 
teacher and then as a lecturer. From 2000 to March 2005, he was Director of Education 
and Lifelong Learning in Knowsley before taking his role at the National College.


