
Reviewing the Future 

A new view of our vision and what it might look like in the future  

Staff and Governors' Direction Setting 2 June 2014 

This document was compiled from over 40 sheets of paper representing the notes/agreements that groups of staff and 
governors had made over half a morning. Each aspect of our vision was discussed by three different groups of 
staff/governors and then jigsawed across the group so that another 4-6 opinions per participant were sought.  In this way 
each member of the school had been in consultation with between 6 and 10 other people as they voiced their hopes for 
how our vision might be fulfilled. 

A LOVING COMMUNITY 

At our heart is an ever-increasing understanding of 
God as the source of love. Because we know each 
child as a unique treasure, we value each other, 
treating each other as we would expect to be 
treated ourselves. Being motivated by love, we 
strive to be a community where everyone works for 
the good of everyone else. 

What this might look like: 

 We would have more teams and the phases 
would be strengthened ( a sign of commitment 
to each other) after a period of staff change in 
2013. This would lead to a greater awareness of 
each other's roles and greater mutual 
commitment. 

 We would have greater consistency across the 
school in our use of Restorative Practice, 
enabling us to get the climate mark.  

o Principles need to be revisited, especially in 
the way we speak to each other.  

o Better RP induction for new staff as not 
everyone “gets it”. 

o More independence in the way we use it. 

o Greater confidence by children in their use 
of it, and this may need to be re-modelled 
and re-taught for them so they recognise it 
being used. 

 We would regularly revisit and re-emphasise our 
values at the start of each year. This is a way of 
reconnecting our classes with the banners they 
created at the start of last academic year. 

o A 2-week period at the start of the year 

o Regular revisiting of and encompassing the 
values in, lessons, through the use of What-
If Learning. 

o Specific lessons to teach and share the 
values in our class. 

 Who we are as a community would be thought 
of as broader – including staff, children and 
parents together, and then the wider 
community. There is work to be done – digitally 
often – to help parents feel more part of the 
school. Ways of doing this that might help: 

o Praise postcards more widely used. 

o Smarter ways of communicating with 
parents. 

o Reinstate the outside rota for staff in the 
mornings. 

o Put on more specific social community 
events such as ceilidhs. 

 The Golden Rules have been less vital than the 
values more recently though they are still 
treasured by many. We would have reviewed 
them to see if they are still as important as we 
intended? 

 We would induction new staff well. Sometimes 
this doesn't matter as much as other times, but 
it is vital we do it properly. Staff socials and clubs 
are an important way of addressing community 
within school, and could be done regularly 
(weekly, fortnightly, even if for a half hour). 

 Chaplaincy would be more visible and more up-
front, so everyone knew what they are doing 
and what is planned. 

 

 

 

 

 



A LEARNING COMMUNITY 

Believing that we can all excel, we are a community 
that deeply desires to learn. We nurture children 
and adults so that we are all empowered to be 
fearless, lifelong learners: embracing challenge, 
releasing creativity, persisting through difficulty, 
seeing mistakes as opportunity, discovering for 
ourselves and responding in wonder to what we 
find. 

What this might look like if we got better at it: 

 Learning as adults – making sure that our own 
learning is visible to the children, even if that 
leads to some embarrassment on our part! 

 Digital learning community: adults and children 
as teachers of and learners from, each other. 

 We would be getting better at modelling the 
right learning attitude for ourselves and be able 
to expect or demand the right attitude to 
learning (and to mistakes!) from one another 
and the children. We would be learning 
alongside children when they were taught by an 
outside agency (e.g. whole class music teaching) 

 We would see more cross-year group and 
family-group child-led units, as well as more 
cross-phase learning across the school. 

 We would be much better at spotting chances to 
share and celebrate what we have discovered 
for ourselves and responding in wonder to it – 
not only in collective worship, but there too! 

 We would be a learning community – much 
more coaching and mentoring would be going 
on, amongst all adults and some children. In 
addition we would provide a lot more of our 
own training, making use of our strengths. There 
would be more autonomy as we all had a clearer 
view of the aim of our work, and had the 
confidence to get there in ways that gave 
freedom to teachers, TAs and children. 

 Team building would take place for year groups 
and phases, and there would be more family 
groups in our work, especially in tutoring and 
mentoring. 

 A child-led curriculum would be more organic – 
well planned but arising from our work more 
easily, as we would not be so hidebound by 
national expectations. This might lead to inter-
school learning, and learning links with the wider 
community, and much more learning outside. 

A GROWING COMMUNITY 

We diligently strive for excellence in all we do by 
working our hardest and seeking to improve. At 
Christ the Sower we “grow” people who are able to 
embrace the fullness of life, and nourish a growing 
community where that life can be expressed. 

What this might look like if we got better at it: 

 We would develop restorative practice more 
thoroughly, for children and adults. 

 We would be doing more things together as staff 
(including Allsorts and part-time staff) and 
children sharing lunches together during the 
middle of the day, meals out, book clubs, choirs 
and orchestras, all of the above, maybe with 
parents as well. 

 We'd be more aware of what was lacking at 
home so we could make up the deficit in 
experience and learning opportunity. This would 
be greatly enhanced by better communication 
between teachers and TAs. 

 Communication across the whole school would 
be better, giving all of us greater confidence in 
one another. 

o We would know each other's role in the SDP 

o We would have had our hours reviewed so 
that ALL staff would have to come to at 
least one of the INSET days (May/June)  

o The many small groups around the school 
would be more drawn together because we 
would have built structures to ensure this 

 Coaching has been a key strength this year and 
must be developed more, with the training of 
more coaches and rolling the program out to as 
many who want it. 

 We would be growing as teachers through the 
use of video – fast growth for both teachers and 
any TAs who took advantage of this. This could 
be a key in developing peer support for TAs and 
Nursery Nurses. 

 Mentoring of NQTs has been very positive. We 
could make more of our alliance with the 
Teaching Schools to develop teachers. 

 

 



A COMMUNITY TOGETHER 

We rejoice in our diversity and recognise that we 
are parts of the same body journeying together, 
walking hand in hand with God. We aim to provide 
a rich and true experience of Christian community, 
being a beacon of love, light and hope here on the 
West Flank of MK. 

What this might look like if we got better at it: 

 We would deepen the impact of the Chaplaincy 
team, to parents and within the Watling Valley 
community, encouraging more diversity and 
dialogue within the chaplaincy team and 
broadening its remit, whilst ensuring a spiritual 
depth that would lie at its heart, and which 
would be regularly refreshed by retreats, prayer, 
bible meditation, etc. 

 We would broaden the appeal and relevance of 
collective worship by reflecting our diversity 
(other faiths; different ways of celebrating 
Christianity locally and globally) within its 
planning. 

o This would be reflected in approaches to the 
curriculum, in our communication with 
parents and in the training given to all 
members of staff in enabling us to appreciate 
and celebrate the diversity we have in school. 

o It would mean, centrally, that our new 
curriculum, both in content and pedagogy, 
embraced diversity both locally and across 
the world. 

o It would further mean that children and staff 
to have more involvement and thus more 
confidence in suggesting ideas and taking a 
lead, perhaps in paired leaders for each 
worship session. 

 We would extend the sense of community 
across the school and beyond (including through 
and for Allsorts), by deepening restorative 
practice and child ownership of this, and making 
room for family time, perhaps in place of Golden 
Time? 

 We would find ways of building on our 
recognised achievement in spiritual 
development and a broad inclusive 
understanding of the many faiths represented in 
our school, initially with schools on the west 
flank of MK. 

 Now that Allsorts feel much more part of the 
school community, it is time to deepen this. We 

would see the family-groupings in Allsorts 
reflected in the school, much better contact with 
class teachers and better understanding of 
restorative practice within the after-school 
setting. 

o This would involve identifying what we have 
done to help Allsorts fell more involved and 
replicate this with other “peripheral 
groupings”. 

 Having Restorative Practice led by children more 
and more. 

 We would be much more explicit about what 
CPD is – we would make it clear that there is a 
professional learning program in school, through 
courses and (mostly) staff meetings, and that all 
members of staff are welcome to participate in it. 

 


