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LEARNING ENVIRONMENT                                          
Transformation of character
Low stress- high challenge
Language of learning
System rigour
Growth mindset
Positive 
Supportive
Self esteem

BIG FOUR: Ownership and 
Independent learning

Effective group work
Well defined learner 
behaviours
Thinking fluency
Co-operation skills/cooperative 
learning
Independent enquiry
Independence to lead to 
interdependence
Strategies to train learners to 
be more independent (3B4me)
70% of lesson  in student 
ownership

BIG FOUR: Feedback
3D Success Criteria: What are we 

learning, how are we learning, why are 
we learning

Systematic debriefing
AfL tools

Positive reinforcement
Closing the gap
Clarifying goals

Student to teacher
Self assessment

Track learning as it happens (learning 
journeys)

Starting with the end in mind.

BIG FOUR: Challenge
The pit: concept- conflict-construct-
consider
Team and personal challenge
Questioning processes
Practising getting unstuck
Problem solving and critical thinking 
skills. 
Growth mindset training

BIG FOUR: Engaging learners
Process sensitivity
Engaging experiences
Use of fascinator  (engage)
Motivational triggers
Enabling learners into a state of FLOW:
Task can be completed, concentration high, 
clear goal, immed feedback, depth, sense of 
control, sufficient time

TALK
A repertoire of everyday talk, learning 

talk, teaching talk and classroom 
organisation which  can become 

dialogic when informed by 5 principles: 
collective, reciprocal, supportive, 

cumulative, purposeful.
IDEAS NOT MERELY EXCHANGED BUT 

BUILT UPON.

CONNECT
Learning is connected to 
what has gone before.

DESCRIBE
the outcomes

By the end of this 
lesson…

INPUT
New info: VAK

DEMONSTRATE
Learners show what they now know – variety!

ACTIVITY
Searching for meaning and processing info 

using variety of learning preferences.

REVIEW & 
remember

Memory techniques, 
revisiting learning outcomes, 

feedback.

The Big Picture
What is our learning journey and why are we 

learning this?



BIG FOUR: Ownership through 
Interdependent learning

 Effective group work

 Well defined learner behaviours

 Thinking fluency

 Co-operation skills/cooperative learning

 Independent enquiry

 Independence to lead to interdependence

 Strategies to train learners to be more independent 
(3B4me)

 70% of lesson  in student ownership



Three Step interview

 Three partnerships in a group of six.

Step 1 partner 1 interviews partner 2

Step 2 partner 2 interviews partner 1

Step 3 group of 6 in a circle: each person 
shares with the group any information or 
insights learned during the interview ( not 
just reporting back)



Co-operative Learning

 Work with a different partner in your group.

 Work on a definition of co-operative 
learning, using what you know already.

 We will have time to add to and improve 
this definition later in the morning.



Co-operative Learning
Johnson & Johnson

Ashley Montagu 1965

Without the co-operation of its 
members, society cannot survive, 
and the society of man has survived 
because the cooperativeness of its 
members made survival possible in 
the past... 



...It was not an advantageous 
individual here and there who did 
so, but the group. In human societies 
the individuals who are most likely 
to survive are those best enabled to 
do so by their group.



Three basic interactions

Competitive

Individualistic

Co-operative



Competitive

We compete with each other to see who is 

‘best.’ One person wins, the others lose.
“The ideal of competition always implies and in fact requires that any 

community must be divided into a class of winners and a class of 
losers…the defenders of the ideal of competition have never known what 
to do with the losers…(who) simply accumulate in human dumps, like 
industrial waste, until they accumulate enough misery and strength to 
overpower the winners…there is no limit to the damage and the suffering 
implicit in this willingness that losers should exist as a normal economic 
cost. “

Wendell Berry What are people for?



Individualistic

 Working on own towards a goal, without 
paying much attention to others.

 In learning situations, students are 
independent of each other and are working 
towards a set of criteria where success 
depends on their own performance in 
relation to the established criteria. The 
success (or otherwise) of other students 
does not affect their score/success.



Co-operative

 Working cooperatively with a vested 
interest in each other as well as one’s self.

 In a cooperative learning situation, 
interaction is characterised by positive goal 
interdependence with individual 
accountability.

 Requires acceptance by the group that they 
sink or swim together.



Beware...

There is a difference between  simply 
having children work in groups and 
structuring groups of children to work co-
operatively. It is not co-operative learning 
when:

 Children sit in groups, working at own task, 
talking about it and helping each other.

 Group assigned to write a joint report, and 
only one or two members do all the work



Five elements of 
C0operative learning

1. Positive interdependence

2. Face-to-face interactions

3. Individual accountability/personal 
responsibility

4. Interpersonal and small group skills

5. Group processing and evaluation



Positive interdependence

I learn this well.
Everyone in my group learns this 

well too!

I take responsibility for my own learning.

I take responsibility for others’ learning.



Positive Interdependence

Children perceive they are linked to their group

mates in such a way that they cannot succeed unless

their group mates do (and vice versa)

 Each group member's efforts are required 
and indispensible for group success

 Each group member has a unique 
contribution to make to the joint effort 
because of his/her resources, role or task 
responsibilities.



Positive interdependence - Goal

 Group united around a common goal.

 Teachers must structure clear goals: E.g.

Learn this material/skill, and make 
sure that ALL members of the 

group learn this too



Positive Interdependence - reward

 Each group member receives the same 
reward when the group achieves its goals.

 To supplement goal interdependence, 
teachers may wish to add joint rewards. E.g. 
Bonus points for all group scoring 90% or 
more in a times table test

Regular celebrations of group efforts and 

success ENHANCE cooperation.



Resource interdependence

 Each group member has ONLY a portion of 
the resources, information or material 
necessary for the task – the group members 
resources have to be combined for the 
group to achieve its goals.



Role interdependence

 Each member is assigned complementary 
and interconnected roles that specify the 
responsibilities the group needs in order to 
complete the join task. 

 Notice...what roles do you use over this half term?

Roles could include: Reader, 

recorder, checker of understanding, 
encourager, evaluator, spokesperson...



2. Face to face interaction

Individuals encouraging and facilitating each 
other’s efforts to achieve, complete tasks and 
produce in order to reach the group’s goals.

 Consider group size ( 2,3,4,5) and seating 
arrangements – direct eye contact!

Helping each other, exchanging information, 
sharing resources, processing information, 
providing feedback to each other, teaching 
each other.



3. Individual accountability/
Personal responsibility

What children can do together today, they can do 
alone tomorrow. Vygotsky 1962

The purpose of co-operative learning groups is to 
make EACH member a stronger individual in 
his/her own right.
Important that the group knows:
That no-one can hitchhike! Effort required by all! 
(smaller groups...)
Who needs more assistance, support and 
encouragement to meet the goal.



4. Interpersonal and small group 
skills

To work co-operatively children must:

 Know each other and trust each other.

 Communicate accurately and 
unambiguously

 Know how to accept and support each other

 Resolve conflict constructively.

These skills do not appear magically, but 
must be taught....



Interpersonal and small group skills

Tools we already have

available to help us:

 Circles

 Learning skills

 Dialogic talk skills

. 

Interdependent 

collaborators
a. I can say that I agree/disagree 

with...because... 
b. I can carry out a given role or 

task in a group.  
c. I know how I can help others. 
d. I can ask for help if needed.  
e. I can tell other 
people what I have 
learnt. 

Talk for learning: Good 

talk means we  

look at who 

is talking.



5. Group Processing

Take care of each other. Share your energies with 
the group. No-one must feel alone, cut off, for that 
is when you do not make it.

Willi Unsoeld, Renowned mountain climber.

Purpose of group processing: 

To clarify and improve the EFFECTIVENESS of  
members in contributing to the collaborative 
efforts to achieve the group’s goals.



Group processing

Effective group work is influenced by whether or not

groups reflect on how well they are functioning:

o Describe what member actions were helpful or 
unhelpful.

o Make decisions about what actions to continue or 
change.

Teachers have valuable ‘window’ – we look into the

groups and see how they work – we need to share

this as part of the process.



Establishing group working

When groups are working well,

what are members doing?
Whole group discussion

 Appoint a scribe

 Appoint someone who will only listen (not participate) and 
evaluate  the effectiveness of the discussion at the end, 
using the criteria the group comes up with!



Co-operative Learning 
Johnson & Johnson

The ability of all students to learn to work co-
operatively with others is the keystone to 
building and sustaining stable marriages, 
families, careers and friendships. Being able to 
perform technical skills, such as reading, 
writing, computing and problem solving are 
valuable but of little use if the person cannot 
apply those skills in COOPERATIVE 
INTERACTION with other people in career, 

family and community environments.



Co-operative spelling challenge

 National Curriculum 2014 Year 6 words for 
spelling correctly.

 Individual assessment!



Co-operative spelling challenge

 Look at list of words. In 10 mins, you will be 
tested again on a different selection of 
words. This time each member of the 
group will score the average attained by 
the group! Use any techniques you know to 
help each other learn the words.

I take responsibility for my own learning.

I take responsibility for others’ learning.



Co-operative spelling challenge: 
Group processing.

Reflect:

What member actions were helpful? 
Unhelpful?

 If we did this again, what actions would 
you continue or change?

What did the ‘teacher’ notice was 
effective practice?



Crafting co-operative learning 
situations

 Jigsawing

Discuss with a different partner in your group

a. How jigsawing meets the requirements of 
the five elements of co-operative learning

b. How you have used jigsawing to promote 
co-operative learning



Co-operative Learning is..

Make this learning your own

A few minutes to develop your own 
definition of COOPERATIVE LEARNING 
with your partner. 



Move to year group teams

a. Share something that has made you think 
this morning.

b. Consider how you might establish groups 
that can work co-operatively in your new 
class?



3rd November

 More professional learning.

 What have you done to develop effective 
group working?

 Other things you have noticed ( roles, tasks, 
goals, rewards...)

 The next teaching quality ladder


