
Leading the curriculum
National context & local expectations



Nationally….
Amanda Spielman, HMCI:

We have a full and coherent national curriculum and it seems to me a huge waste not to use it 
properly. The idea that children will not, for example, hear or play the great works of classical 

musicians or learn about the intricacies of ancient civilisations – all because they are busy preparing 
for a different set of GCSEs – would be a terrible shame. All children should study a broad and rich 

curriculum.
This translates, in effect, to a new focus for OFSTED when 

they arrive

What is the quality of the learning and achievement in 
each subject in your class and how do you know?

This will be a perfectly legitimate question at 
performance appraisal, and from OFSTED inspectors.



Nationally….
OFSTED expect to see how we built 

the curriculum, and they will be 
pleased with what we show them. 

What we designed was good, easy to 
understand and put into practice, and led 

to a straightforward approach to 
assessment:

• O-Track recording for Re, Wr, Ma (Sc, PE 
and RE to follow)

• CQ Milestones for ALL other subjects
• PSHEA assessment framework will be 

introduced for PSHE



Locally….
We assume as a school leadership, 

because it is part of the job description 
and the 2010 Teacher Standards, that 
all children are being assessed in all 

subjects in every class.

What form do you record the CQ milestones 
in, for instance? And where are those kept?

This will also be a perfectly legitimate 
discussion at performance appraisal, and 

from OFSTED inspectors.

2010 TEACHER STANDARDS……

 know and understand how to assess the 
relevant subject and curriculum areas, including 
statutory assessment requirements

 make use of formative and summative 
assessment to secure pupils’ progress

 use relevant data to monitor progress, set 
targets, and plan subsequent lessons



Nationally….
Full assessment in every subject is 
only required at the end of Year 2 

and Year 6 (end of key stage 
assessments)

But practically, that is hard unless 
intervening year-groups have provided  

effective attainment data in each subject. 
We can’t ask Y2/6 teachers to do the 

whole job.



Locally….
On the server, you’ll find all the Chris 
Quigley milestones sheets which we 

have been using since 2014.

Assessment need not be onerous, but is a 
simple match of children’s abilities to the 

skills statements at the end of a unit.

Subject leaders cannot do their role 
without this information.



Locally….
Subject leaders have an increased 

responsibility under the new OFSTED 
way of thinking.

They need to know:
STANDARDS

PROVISION & PLANNING
PROGRESS

PRACTICE (teaching and learning)



Locally….
Subject leaders have an increased 

responsibility under the new OFSTED 
way of thinking.

This will be a PM target for subject 
leaders, providing focus and clarity 

for their work over the year.



Locally….
We will support this in 6 ways this year:

• Provide for each SL a book, written by the CQ team, on how to lead their subject, 
full of practical direction.

• Provide simple grids (taken from the books) to help teachers keep records
• Provide at least one Staff Meeting per term to help you get records up to date.
• Give each teacher over the year a “leading learning” walk so they can see what 

other teachers are doing
• Allocate time in staff meetings and the next 

two PD days to supporting subject leaders 
and the broader curriculum.

• SLs to have, in addition to the learning walk, 
a full day this year to get files up to date.



Locally….
Simple steps you can take straight away

• Ensure that you use the Chris Quigley subject skills in ALL your planning in foundation
and topic subjects. They are on the server and hard copies on your tables.

• Use them as learning intentions so you can assess what children can do.
• Ensure that children’s written work in topic subjects are marked against the subject

skills so you have a constant record of their attainment.

• Plan the work of each unit and of 
each lesson with the assessable 
outcome in mind.



Finally….
A note about using CQ skills sheets

• The milestones are designed to meet the expectations of the end of Year 2 (M1), Year 4
(M2) and Year 6 (M3)

• This necessarily means that Y2, 4 and 6 teachers will find them of more DIRECT use
toward the end of a year, but that Y3 and Y5 teachers will find them more useful NOW.
The milestones will be padded out with more information once the SL books arrive.


