
Restorative Practice
@ Christ the Sower

…the fostering of high-quality 

relationships for learning



Restorative Practice: training outline

Journey

• Since 2011, 
what has 
changed in 
terms of 
policy, 
practice and 
training at 
Christ the 
Sower?

Principles

• Principles of 
respectful 
relationships

• Theoretical 
basis for 
practice

• Rooted in 
our Christian 
identity

Practice

• Building 
respectful 
community

• The role of 
affective 
language

• Fixing 
relationships 
when they 
break



But first…

• Community circles



Our journey with the Restorative Foundation 

• 2010-2011 Children’s conduct a concern with parents and teachers

• February 2011 – Christine Richards completed Behaviour Survey with Robin 
Scott

• September 2011 – Opportunity to train whole school in the principles of 
restorative practice – Tom Macready/Paul Carlile (MK Restorative Foundation)

• Community circles adopted immediately (Sept/Oct 2011)

• Started to use the language of restorative practice (Dec 2011)

• Lead practitioners appointed – Helena/Sue with termly training updates Jan 
2012

• From 2012, part of new staff induction.

• In 2012 introduced to parents as main way of fixing relational breakdown.



Our journey with the Restorative Foundation 

• From 2013, HH part of Headteacher network, meeting termly.

• Sept 2014 – retrained all staff using the Restorative Foundation 
DVD – you can find this on their website.

• Printed aides-memoires for staff to carry with them and kept 
restorative practice display updated.

• 2015-6 Helena and Sue rewrote our behaviour policy, calling it 
the Restorative Relationships Policy 

• 2017 We became part of the Partnership of Restorative Schools

• And now? Even though many people use the approach 
instinctively, it’s probably time to refresh and renew

http://www.restorativefoundation.org.uk/video.html


The theoretical 
background



Communication Perspective

Coordinated 
management of 

meaning

Social 
Construction

Systems 
psychology



Communication Perspective

Making social 
worlds

Participation 
in meaning-

making

Complexity 
of human 

interaction



The principles



No point in doing anything without knowing why and for whom 
we are doing things…

Restorative practice is rooted in:
• The construction of community around us and between us
• A communication perspective on relationships – how we 

“make meaning” in both what we say and what we hear. 
• A biblical understanding of humanity – separating out 

personhood from actions, offering a hope of forgiveness and 
restoration to community, defining responsibility



Construction of community is the start point

• We pay deliberate attention to the process of relating to other 
people in a group. It is where we practice respectful conduct.

• We create activities that deliberately support relationship-
building.

• Careful choice of activities that promote collective responsibility, 
include everyone equally, focus on a useful context, allowing all to 
have a voice.

• Modelling a routine we may need when we move towards conflict 
resolution.



A communication perspective on relationships means

• There are always two sides to the process
• There is a relationship between an individual and their words or 

actions – but we can 
• Show unconditional respect and
• Judge actions as unacceptable at the same time!
And therefore whilst actions and words might be the problem, the 
person is not the problem.

• Context determines content: what we hear depends on the quality 
of the relationship between us. This is why kindly, positive, 
respectful relationships are SO VITAL. They create the “context” in 
which all communication takes place.



A biblical view of humanity will be rooted in this scripture:

Therefore, as God’s chosen people, holy and dearly loved, clothe
yourselves with compassion, kindness, humility, gentleness and
patience. Bear with each other and forgive one another if any of
you has a grievance against someone. Forgive as the Lord
forgave you. And over all these virtues put on love, which binds
them all together in perfect unity.

Colossians 3: 12-14



A biblical view of humanity will require us as adults

• To take responsibility for all of our actions and our
character, as the sum of actions we have done in the past.

• To separate out how we feel from the way we need to act
in order to sustain the love of our community, from which we
all benefit.

• To know that actions rather than feelings are the things
that convey affection and kindness.

• To take the best possible view of each other’s actions, and
learn not to take offence, even when it is unkindly given.



A communication perspective on relationships means that certain 
key questions arise…

What kind of 
social world do 

we want to make?

How should we 
communicate in 
order to achieve 

that social world?

What are we 
making when we 

communicate?



What is the key learning from this?

• Everything we say, and everything we do, affects others 
around us.

• We are fully responsible for our attitudes, words and 
actions, because they impact upon our school 
community.

• And therefore it is vital that all the words, attitudes and 
actions that make up our relationships are respectful.

• This applies to adults (including parents) and children.



What is the key learning from this?

• Adults model the relationships (“create the context”) that they 
want children to learn from, especially in the way we speak
(see Paul Dix, 2017 When adults change, everything changes!)

• Every time a relationship is broken or damaged, there is an 
opportunity for learning.

• This is possible because EVERYONE is held in unconditional 
positive regard and therefore…

• …we ALWAYS separate out the person (respected, loved, 
protected) from their actions (whose consequences need to 
be dealt with, forgiven, restitution made, so that fellowship is 
restored).



What has this to do with children?

• Children come from a wide range of restorative and non-
restorative family cultures, where forgiveness, 
acceptance, kindliness, attachment and openness are 
practised in varying degrees.

• It is CRITICAL that we model the relationships we want 
children to have through our adult-adult interactions.

• It is CRITICAL that all our language leads to children’s 
social engagement, and not their alienation, that we 
demonstrate acceptance, curiosity, empathy with 
children in everything.



Why so critical?

• The principles of mass education in the west were built on the state’s desire 
to alienate children from their families and from themselves, so as to make 
a pliable, compliant workforce of consumers for the captains of industry 
and those taking nations to war.

• Thus all we do to restore a good and wholesome relationship, honouring 
the individuality of children and the joy of their family lives, will help!

William Torrey Harris (US Commissioner for Education 1906):

99 out of 100 students are automata, careful to walk in prescribed paths…this is 
not an accident but the result of substantial education which, scientifically defined, is the 
subsumption of the individual. The great purpose of school, self-alienation, can be realised 
better in dark, airless places….it is to master the self, to transcend the beauty of nature.



The practices



Community 
created around 

all

Informal 
relationship 

building

Formal 
interventions

• Circles
• Respectful language
• Honouring one another 

before ourselves

• Strengthening
• Fixing
• Affective language

• Voluntary participation
• Protocol
• Consequences



Why circles?

• Check in/check out/“I matter”

• Creating belonging 

• Safe places/secure rituals

• Shared experiences

• Commonly held values

• A place to teach how to build high 
quality relationships



What is created through circles?

• Respect for the individual: not for what they do but for what they 
ARE – critical learning for later.

• Ability to listen to another’s perspective – needs constant training 
for children.

• Mutuality and equality of voice.

• Articulation of what may often be felt but go unsaid – particularly 
powerful between adults who have got used to not expressing 
feelings.

• Opportunity for children’s social engagement.



What is created through circles?

• Collective responsibility: modelled by the facilitator

• Community sense: if we do not create a community through what we 
do in school, then it is hard to help the person who hurts that 
community. This provides a sound basis for tackling relational damage.

In our school, they are mandatory for teachers in every class                         
at the start and end of each day.

Each class has to negotiate the rules around circles for their class 
community, so that the emphasis remains on building understanding 
through respectful communication.



Informal relationship building: restorative 
dialogue in school

Founded on respectful, unconditional 
positive regard for the whole person

Provides context for all to 
learn about the impact of 

words and actions on others

Communication 
designed for dialogue

Each takes 
responsibility for 

building/restoring 
respectful relationships

Different from a traditional 
approach?

Looking outward to 
learn about others and 
our responsibilities to 

them

Authoritative (not 
authoritarian!)

Caring (not permissive!)

Learning (not judging!)



Informal relationship building: restorative 
learning 

Incident 
happens

• Opportunity 
for learning

Positive 
affirmation 

of individual

• Separation of 
person from 
action

Immediate 
feedback on 

personal impact 
of words/actions

• Affective 
language



Informal relationship building: restorative 
learning

Incident 
happens

How do we react?
Traditional attitude?
Language we use?



Informal relationship building: restorative 
learning

Positive 
affirmation of 

individual

How would the 
language change?

You know, I think highly of you…
I think you are a great person to have in our class…
There is so much about you that I admire and respect….



Informal relationship building: restorative 
learning

Immediate 
feedback on 

personal impact 
of words/actions

The language is 
critical here and must 
lead to learning….

I feel disappointed in what just happened…
I feel upset/angry that this has taken place…
I feel let down by the language you chose to use….

How do you feel about what I’ve just said?
What do you think about this?
What do you think (X) feels about what happened?
How do you now feel about what you said/did?
What do you think needs to happen now?



Informal relationship building: restorative 
learning from conversations

Incident 
happens

Positive 
affirmation 

of individual

Finding out…

Effects/impact…

Responsibility… 



Informal relationship building: restorative 
learning from conversations

Finding Out

• What happened?
• What were you thinking 

about at the time?
• What was going on 

before this incident?
• If a camera moved in for 

a close-up, what would it 
picture you doing?

• What happened 
afterwards?

Effects and impact

• Who has been affected 
by this?

• How have they been 
affected?

• How else have they been 
affected?

• Who knows about what 
happened and how have 
they reacted?

• How do you feel about 
those reactions?

• How has this affected 
your relationship with 
other people?

Taking responsibility

• What do you think needs 
to happen next?

• What do you think you 
should do to make 
amends?

• What can be done to fix 
the situation?

• What needs to happen to 
make sure that this 
doesn’t happen again?

• What would be the first 
step to putting things 
right?



Questions? 
Worries? 

Reflections?



Formal interventions

Preparation
• Consent
• Responsibility
• Individual conversation

Holding 
the 

meeting

• Collaborative
• Voluntary
• Structured content and 

order

Securing 
agreement

• Next steps
• Consequences
• Lasting change



Formal interventions

Preparation

• Consent
• Responsibility
• Individual 

conversation

Preparation is everything in this context. 
• You will need to ensure that the 

victim(s) and the perpetrator(s) are 
willing to take responsibility and have 
their voice heard in a structure that you, 
as chair, have determined beforehand. 

• You will have an individual conversation 
with each person attending. If parents 
are involved, you will need to meet with 
them as well to ensure their 
cooperation and possible attendance. 

• All participants must be clear that this 
is NOT a place for judging others or 
getting a punishing outcome.



Formal interventions

Preparation

Holding 
the 

meeting

• Collaborative: the purpose is learning together and to 
restore a relationship that has been damaged because of 
the actions of the perpetrator

• Voluntary: everyone is here to share first hand about 
their perceptions, evidence and feelings

• Structured: we are going to
• find out what happened, 
• ask each person to describe how that has affected 

them, 
• decide together what responsibility we each have to 

restore the relationship.
• Ordered: perpetrator (& sp/fam), witnesses, victim (& 

sp/fam) 



Formal interventions

Preparation

Holding the 
meeting

Securing 
Agreement

• Next Steps: most important here is to 
forge agreement on what happens 
next due to a SHARED 
UNDERSTANDING of what needs to be 
done that is fair for those being 
harmed and enables them to feel safe 
and fairly treated going forward.

• Consequences: are the consequences 
for this action for the perpetrator? All 
to understand and agree.

• Lasting change: better if this never 
happens again, so follow up program 
required to enable a change in 
conduct over time, with appropriate 
support.



Richard & Linda Eyre (2011) 

The Entitlement Trap




